
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
  

Academic Program Review Handbook 
Prepared by the Office of Institutional Research & Assessment 



INTRODUCTION 

The founding of NewSchool of Architecture & Design (NewSchool) in 1980 was based on a vision of 
superb professional education that culminated in architecture degrees. Since that time, NewSchool has 
evolved in numerous ways including relocation, the addition of graduate and undergraduate programs, 
and a global perspective. Throughout the years and NewSchool’s evolution, its commitment to quality 
professional education has remained constant. The current mission echoes the original institutional 
purpose while recognizing the needs of design professionals in today’s global environment: 
 
 

 

“NewSchool’s mission is to nurture and inspire design-minded 
learners to become citizen architects and designers. 
NewSchool graduates demonstrate a firm foundation of 
critical thinking, ethical behavior, and a culture of 
professional practice on their way to becoming socially 
responsible leaders of change for our global society.” 

 
 
 

To achieve its mission, NewSchool has made an institutional commitment to both the assessment of 
student learning and program review. This helps the school better understand how well students are 
achieving the stated goals, making our vision a reality and fulfilling the academic mission. NewSchool 
recognizes that assessment is a process that evolves as data becomes available, as more members of the 
campus engage in assessment efforts, and as the entire institution reaps the benefits of a robust culture 
of evidence grounded in assessment that pervades every aspect of the campus. NewSchool has made 
great strides in assessment efforts including developing comprehensive assessment plans for all programs 
and co-curricular support units and re-establishing the Assessment Leadership Council. This Program 
Review Handbook takes the next step by defining and describing program review guidelines.  The 
Program Review Handbook provides a framework for how and when program review will be conducted at 
NewSchool. 
 

PURPOSE:  

The purpose of academic program review is to provide the opportunity to evaluate the quality of the 
academic program under review as a means of ensuring continuous improvement.  Program review 
allows for a comprehensive understanding of the program and to identify areas for improvement that will 
enhance the learning experience of its students. It also allows for a greater understanding of the 
program’s role within the institution and its mission. This process in self-reflection is intended to be 
collaborative, involving academic leadership, program chairs and deans, faculty, current students, alumni, 
and external constituents. Program review is also intended to be data-driven, resulting in evidenced-
based decision making and long-range academic planning.  The outcome of program review is a set of 
clearly defined recommendations and action items to support future program strategic planning, 
curriculum development, student learning, and resource allocation fostering student success.  
 



7 YEAR ACADEMIC PROGRAM REVIEW SCHEDULE 

In 2018-19, with the creation of the Program Review Handbook, NewSchool established a new schedule 
for academic program review. In previous years, academic program review coincided with programmatic 
and/or regional accreditation visits.  The new program review schedule was created by the Assessment 
Leadership Council and approved by NewSchool’s academic governance committee (NCAP) and 
President. NewSchool’s academic program review process will occur on a seven-year cycle. A program 
can elect to conduct a program review earlier in the cycle if an issue is identified requiring attention 
earlier in the cycle. Figure 1 shows the academic program review scheduled for the next two cycles.  
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Figure 1 Academic Program Review Schedule 

4 STAGES OF ACADEMIC PROGRAM REVIEW  

Program Review occurs in four stages. The four stages include a Self-study Report and an external review. 
The program then builds upon these resources to develop an Action Plan and conduct a multi-year 
implementation plan to ensure closing of the loop. 
 
Figure 2. 4 Stages of Academic Program Review  
 
 
 
 
 
 
 
 
 
 
 
 
 

Self-study 

• Conduct a data-driven self-study 

• Write a Self-study Report for internal review  
External Review 

• Submit the Self-study Report to external peer reviewers 

• Peer reviewers conduct an on-site visit and produce an External Review Report 

Action Plan Development 
• Develop an action plan 

• Communicate action plan with program faculty and NewSchool leadership 

Close the Loop 

• Review and update Action Plan and 3- year Assessment Plan annually 

• Present findings, recommendations, and Action Plan at annual Assessment Summit 

Fall 

Winter 

Spring 

Summer 



STAGE 1:  SELF-STUDY Fall 

 

Self-study preparation begins one month prior to the start of fall quarter of the year that a program 
review is to be completed.  An overview of the steps needed to complete the self-study process are 
detailed below.  
 
One Month Prior to the Start of the Fall Quarter- Self-study Preparation 

• The Dean or Program Chair of the program under review will form a Program Review Committee 
comprised of a representative from each area: 

o Dean of the program under review 
o Program Chair of the program under review  
o 2 Level Coordinators (if the program has level coordinators) 
o 3-4 Faculty members (full-time and part-time, only 2 are needed if LCs are available) 
o 1 Institutional Research representative 
o 1 Administrative Support representative (as needed) 

• Program Chair will conduct an initial Program Review Committee meeting to review the Program 
Review Handbook. The goal of this initial meeting is to ensure each person understands the 
timeline of events for the coming year and their role in the process.  

• Program Chair reaches out to Human Resource and Finance to discuss resource allocation for the 
external review (cost associated with external review is described in the next section). 

• Office of Institutional Research & Assessment will provide the Program Review Committee with 
the Program Review Dataset (appendix 1- Sample Program Review Dataset). This dataset looks at 
five-year trends in the following measures: 

o Enrollment by program, student type, status (full-time, part-time), gender, age, and 
ethnicity, retention, persistence, graduation rate, WASC’s Graduation Rate Dashboard’s 
Absolute Graduation Rate, on-time completion, job placement and salaries, and 
Architecture Registration Exam pass rates (if applicable). 

o The Program Review Committee will also be given the latest copy of the Annual 
Institutional Report.  

Selection of Two External Peer Reviewers 

• Program Review Committee submits the names of two external reviewers, their expertise, 
credentials, and a proposed external review itemized budget to the President, Director of Human 
Resource, and Director of Finance for review and final approval.  

• External reviewers are paid an honorarium of $500 and reimbursed for all travel to and from 
NewSchool. 

• External peer reviewer selection should consider the following: 

o Peer reviewers should come from a peer or aspirational institution and have the level of 
teaching experience appropriate for the program under review.   

o Ideally, at least one reviewer will have experience conducting program review and 
assessment of student learning outcomes.  



o Reviewers should not have a conflict of interest with the institution that would hinder 
their ability to conduct an objective review. 

o Both reviewers will need to be available to conduct the on-site review visit during the 
Winter quarter. 

o Efforts should be made to identify at least one local external reviewer from the greater 
San Diego or surrounding areas, to save on travel expenses.  

• Once the external reviewers are determined, the Administrative Support representative will work 
with the reviewers to book hotel and travel arrangements. The Administrative Support 
representative will provide each reviewer with a copy of a W-9 Form (appendix 2. W-9 Form) and 
ensure the form is signed and returned to NewSchool. In the weeks leading up to the On-site 
Visit, the Administrative Support representative will send the peer reviewers a copy of the On-
Site Visit Agenda (appendix 3. Sample On-Site Visit Agenda) for their feedback and 
recommendations.  

Start of Fall Quarter- Writing the Self-study Report 

• After the Program Review Committee completes the self-study process by reviewing the findings 
from the 3-year Assessment Plan, the Program Review Dataset, and any other information 
relevant to the program under review, they will begin writing the Self-study Report. The Program 
Review Committee and Program Chair can elect to use the Self-study Report Template (appendix 
4. Self-study Report Template) or they can select a different format for their Self-study Report.  

Self-study Report Best Practices 

o Different sections of the Self-study Report should be written by different member of the 
Program Review Committee. The Self-study Report should not be written by any one 
individual, it needs to be a collaborative process.  

o The Self-study Report should not exceed 25 pages, excluding appendices.  

o Questions answered, and claims made in the Self-study Reports must be supported by 
evidence. Work closely with the Office of Institutional Research & Assessment to identify 
evidence needed to answer questions and support claims.  

o As drafts of the Self-study Report become available, the drafts should be shared with 
other programs who have successfully completed the program review process, and/or 
other faculty within the program, to gather feedback.  

• The President must review and approve the final version of the Self-study Report before it is sent 
to the reviewers.  

• DEADLINE:  The final version of the Self-study Report is to be submitted to the external peer 
reviewers at least one month prior to the On-site Visit (no later than the second week of the 
Winter Quarter).  

• The final Self-study Report should also be distributed to all faculty in the program and NewSchool 
leadership prior to the On-site Visit.  

  



STAGE 2:  EXTERNAL REVIEW Winter 

 
Winter Quarter- Conducting an On-site Visit 
 
The Self-Study Report will be reviewed by the two external peer reviewers prior to the on-site visit.  In the 
weeks leading up the visit, the Program Chair and Administrative Support Representative will coordinate 
with the two reviewers to finalize an agenda for the On-site Visit.  
 
DEADLINE: One week prior to the On-site Visit the peer reviewers should send NewSchool any questions 
or requests for additional information.  
 
The peer reviewers will spend 1-2 days on campus, depending on the agenda and needs of the program 
under review. The external review will include evaluation of undergraduate and graduate programs. The 
site visit begins with in an introductory meeting with the President, Program Chair, and Program Review 
Committee. After receiving a tour of the program facilities, the peer reviewers will use the day(s) to meet 
with various undergraduate and graduate faculty, students, alumni, and administration.  During the On-
site Visit, the peer reviewers should visit at least one upper- and one lower-division course and have an 
opportunity to view samples of student work at the introduced, reinforced, and mastered levels. At the 
end of the On-site Visit, an exit interview will be held with the President, Program Chair, and Program 
Review Committee.  
 
Winter Quarter- External Reviewer Report 

• The two peer reviewers will be asked to evaluate the program on the following topics. These 
areas will also be the basis of their External Review Report. An External Review Report template 
will be provided (appendix 5. Sample External Review Report Template). 

o Program Mission  
o Strengths 
o Weaknesses/Challenges 
o Opportunities for Improvement 
o Faculty 
o Assessment of Student Learning Outcomes & Student Success 
o Progress since last program review  
o Program Viability and Sustainability 
o Recommendations  
o Concluding Comments 

 
Note- additional areas can be evaluated based on the needs of each program. If additional areas 
are to be evaluated, it is the responsibility of the Program Chair to update the External Review 
Report template with the additional areas.  

• The two peer reviewers will work together to submit one External Review Report. The report 
should be 3-6 pages and evaluate the overall quality of the program based on the Self-study 
Report and observations made during the on-site visit.  

• The External Review Report must include a list of at least five recommendations to improve the 
program.  

 

• DEADLINE: Once the on-site visit is completed, the peer reviewers will have one month to share 
their External Review Report with the Program Review Committee for an opportunity to respond 



with corrections of errors of fact, which are due three weeks after receiving the External Review 
Report.  After the reviewers receive the response, they will have two weeks to submit the final 
External Review Report.    

• The president must review and approve the response to the External Review Report before it is 
sent to the reviewers.  

• The External Review Report should be disseminated and discussed with all faculty in the program 
and with NewSchool leadership.  

 

Below is a timeline summarizing the program review process from submitting the Self-study Report to 
receiving the final External Review report.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STAGE 3: ACTION PLAN Spring 

 
Spring Quarter- Creating and Disseminating an Action Plan 

• The External Review Report should be disseminated and discussed with all faculty in the program 
and with NewSchool leadership. Reviews and discussions of the External Review Report should be 
focused on ways to address recommendations and the creation of an Action Plan.  Thought 
should be given as to how the 3-year Assessment Plan will need to be altered to meet the needs 
of the action plan. The action plan should have short-term and long-term action items that 
consider budget and resources.  

• The Program Review Committee will present a multi-year Action Plan to address the 
recommendations from the External Review Report to program faculty and NewSchool leadership 
for their feedback.  

• Once feedback is incorporated, the finalized Action Plan will be sent to each external peer 
reviewer, and the faculty within the program.  
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STAGE 4: CLOSING THE LOOP Summer 

Summer Quarter- Annual updates 

• The program review process detailed above shows the steps taken throughout a year to 
complete a program review. The process is repeated every seven years; however, program 
review is on-going. Each year, in the summer quarter, programs should review their Action Plan 
and use that to drive their annual updates to their 3-year Assessment Plan. The Action Plan 
should be updated annually to reflect work that has been accomplished and recommendations 
(from the External Review Report) that have been addressed.  

• Each summer, at the annual Assessment Summit, the program that has undergone a program 
review will share the highlights from their Self-study Report, findings and recommendations from 
the External Reviewer Report, and the Action Plan to address the recommendations. All other 
programs that have conducted program review in the past will share their annual updated to 
their action plan and 3-year assessment plan, at the annual Assessment Summit.  

• The annual updates to the Action Plan will serve to inform the next program review and drive 
initiatives for the upcoming year. Over the six years between program reviews, the program 
should work to address each recommendation from the External Review Report.  
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Appendix 1. Sample Program Review Dataset 

The full list of measures and analysis is shown below. 

Each of the following measures are reported for the last five years, disaggregated by student 

type (new, transfer, continuing), status (full-time, part-time), degree/program, demographics 

(gender, ethnicity, age). 

 

Student Enrollment Demographics and Student Success 

• Admissions profile  

• Fall enrollment  

• Full-time equivalence 

• Credits attempted/earned 

• Persistence 

• Retention 

• Grade Distribution 

• Integrative Studies Core Courses analysis 

• 150% graduation rate 

• WASC’s Graduation Rate Dashboard’s (GRD) Absolute Graduation Rate (AGR) 

• % On-time completion 

• Average time to completion 

• Number of degrees conferred 

• Job placement within field or related field, within six months of graduation 

• Average salaries 

• Alumni survey results (for programs that conduct alumni surveys) 

• Architecture Registration Exam pass rates 
 

Faculty 

• Rank (e.g. assistant, associate) 

• Status (full-time, part-time) 

• Diversity 

• Student-to-faculty ratio 

• Average class size 

 

*Data shown below is only an excerpt of the full Program Review Dataset. 
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Appendix 3. Sample On-site Visit Agenda 

 

 



Appendix 4. Self-study Report Template 

 

 



 

 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



Appendix 5. External Review Report Template 

 

 
 
 



 


