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Name of the Institution: NewSchool of Architecture and Design 
Name of Program Administrator: Kurt Hunker 
Date of Last Accreditation Visit: October 31 – November 3, 2010 
 

 

2012 NAAB Annual Report – Part II Narrative Report 

 

CONDITION 6 HUMAN RESOURCES 
 

2010 Visiting Team Comment  

Human Resources Growth:  
While NSAD’s architecture programs have grown well above the projected cap of 425 
suggested in the 2007 VTR to over 600 students, human resources have not kept pace. 

Faculty and Staff Salaries:  

Although the school has developed a 3-year plan to adjust faculty salaries, a similar plan 
has not been established to address the disparity in staff and adjunct salaries. 

Referencing data from the 3-year salary adjustment plan provided to the team by NSAD, 
by year 2013 salaries will approach, but still be lower than 2009 NAAB national 
averages. 

Staffing Levels  
Materials provided by the school indicate a total staff of 25. Conversations with staff 
indicated that few if any new positions have been added in recent years. At the same 
time there has been a significant turnover in existing positions. Although staff is 
wonderfully enthusiastic, and clearly dedicated to the students, there has not been a 
growth in the number of staff to match the growth in student numbers. 

Information provided by NSAD indicates a total of 21 full-time faculty and 68 adjunct 
faculty members. Because only 24% of the total faculty are full-time (and some of those 
faculty are associated with other programs), the team is concerned that full-time faculty 
may be stretched beyond their capacity to appropriately serve the program. This 
situation is exacerbated by a high teaching commitment. 

Faculty Hiring 
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The process for hiring new faculty is unclear. Faculty and administration report that the 
historic route to a full-time position is often via a teaching assistant position, to adjunct, 
to full-time. There was no evidence of national searches for recent faculty appointments, 
nor is their evidence of a search committee that includes students and faculty. There is 
no evidence of recruitment through traditional means such as the Chronicle of Higher 
Education, the ACSA, or venues that typically target underrepresented groups. 

 

2012 NSAD Response 

Processes and progress noted in the January 2011 Response to the Visiting Team Report and 
the November 2011 Annual Report have continued.  Faculty salaries have been adjusted 
according to plan with a special 7.5% 3-year allocation.  Staff salaries have been adjusted per 
plan with a special 5.4% 3-year allocation.  In addition, merit raises supplement these 
allocations, bringing salaries closer to alignment with national averages. 

Adjunct salaries have also been augmented as noted in the November 2011 update.  The most 
recent adjustment of 5% was implemented in 2012.  This process too will continue. 

While NSAD enrollment experienced a slight decline from fall 2011 to fall 2012, the number of 
full-time architecture faculty roster has remained unchanged.  There are 18 full-time architecture 
faculty in 2010-11 and 18 currently.   

Adjustments in full-time teaching loads have been instituted as follows: 

 Program Chairs teach no classes, or only an occasional course at their discretion. 
 Level Coordinators are excused from one course obligation each quarter. 
 Faculty with special assignments, such as school-related travel commitments or 

committee chair positions may request a reduced teaching load.  In architecture, Michael 
Stepner is an example.  His planning work for a proposed M.S. in City Design + 
Urbanism reduced his teaching load by one course per quarter. 

 Summer assignments for full-time faculty involve one five-week (half-quarter) course, 
providing time for professional activities and engagements during this period. 

A number of administrative changes have occurred in the past year: 

 Graduate Program Chair Kurt Hunker, AIA served as Acting Provost from September 
2011 to December 2012.  Professor Henri de Hahn, Program Director at California State 
Polytechnic University at San Luis Obispo, will assume the Provost role as of December 
10, 2012.  The creation of the Provost position was precipitated by the departure of 
Dean Chris Genik and the desire of school leadership to institute a new hierarchy to 
manage the School’s broader program array. 

 Dr. Vuslat Demircay served as Acting Graduate Program Chair in Professor Hunker’s 
absence; as he returns to the Chair position she will rejoin the full-time faculty ranks. 
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 Professor Hunker will also serve as Director of Graduate Programs, to strengthen the 
school’s commitment to developing a healthy graduate culture. 

 Dr. Linda Thomas-Mobley, Chair of the Construction Management Program became 
Dean of Academic and Student Affairs effective as of November 2012.   

Non-academic staffing appointments have been made as well, in key student-facing 
departments: 

 Ashley Wagner was hired in September 2012 to serve as Student Activities Coordinator. 
 The Academic Services Coordinator, Alex Tea, was joined by two assistants who 

provide support to architecture faculty. 
 The Advising Office expanded to three advisors.  Its Manger, Laura Wilson, also serves 

as Disability Services Coordinator.  She has a background in counseling and disability 
services. 

 A Materials Lab Technician has been hired May, 2012. 
 The Student Success Center Manager was hired in January, 2012 (see below). 

 

Additional hiring is planned to support the School’s development and to manage its enrollment 
growth.  Among these are a Finance Manager and a Director of International Programs.  The 
school’s longstanding Librarian, Karen Kinney, plans to retire by the end of 2012-13 academic 
year; candidates for the head Librarian’s position have been interviewed and a final selection is 
pending.  Other new positions are considered as enrollment and programmatic needs are 
matched to available funds.  The enrollment and staffing history table below demonstrates the 
changes in student enrollment, faculty and staffing statistics since 2007. 

As for staffing statistics, the total of administrative support has increased by 4.3% since last 
year.  The total headcount of staffing reduced by two or -3.9% compared to last year.  This is 
primarily due to the part-time employees;  

Lastly, a new full-time faculty position in architecture is planned for 2013, with a second position 
for 2013 under consideration.  A Personnel Committee, created by the Provost and comprised 
of both architecture program chairs and three faculty members, has begun to meet to review 
applications for these faculty positions.  The position opening was posted on the school’s 
website. 
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NSAD Enrollment and Staffing History from 2007 to 2012: 

 2007 
Actual 

2008
Actual

2009 
Actual

2010 
Actual

2011
Actual

2012 
As of Nov 

% ∆ from 
2011

Student Statistics   
Fall Headcount 445 477 571 637 613 585 -4.6%

   
Faculty Statistics   

Full-Time 16 16 16 21 24 22 
Total Part Time (FTE) 10.75 14 19.5 25 27 23 
Total Faculty 26.75 30 35.5 46 51 45 -11.8%

   
Staffing Statistics   

Administrative Support 17 20.25 26.75 28.50 47.00 49 4.3%
Total Staffing 17 28 33 36 51 49 -3.9%

   
Statistics are based on calendar year 
Faculty and Administrative Support Statistics do not include student worker/work study program. 
1 FTE = 3 PT faculty 

CONDITION 8 PHYSICAL RESOURCES 
2010 Visiting Team Comment 
 

Accessibility 
The NewSchool undertook an “ADA and Accessibility Compliance Survey” performed by 
a Certified Access Specialist; a draft document was completed in January 2010. 
Subsequently, a report entitled, “Transition Plan Recommendations and Cost Estimate” 
was completed in June. The studies are highly detailed but a specific timeframe for 
resolving all issues is not evident. The 2010 APR Supplement provided the team during 
the visit outlines accomplishments and expenditures to-date as well as the 2011 budget 
request. The report notes that the additional expenditures planned for 2011 will result in 
all priority items completed. However, this priority list does not include plans to overcome 
major obstacles to accessibility throughout the facilities.  
 
Some examples of non-compliance include:  

 Upper levels of Old Main are not accessible; the elevator does not meet 
accessible criteria. The upper level spaces include studios, faculty and 
administrative offices (including Career Services, Academic Advising, and 
Student Affairs), classrooms, a student lounge, and a faculty lounge. The faculty 
and staff of NewSchool have at least one member with physical disabilities who 
is not able to access these facilities.  

 Non-compliant door hardware;  
 The library has a non-accessible mezzanine and a significant portion of the 

collection is accessed via a rolling ladder.  
 Toilet rooms throughout only partially adhere to standards. 
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Faculty Offices 
Currently, not all full-time faculty are afforded offices per NAAB standards. However, 
plans are underway to correct this deficiency and faculty feel their needs will be met 
once implemented. It was noted by some faculty that they would prefer to have shared 
office space to enable collaboration in lieu of private, individual offices.  
 

While new faculty offices are planned and/or under construction, at the time of the visit 
there were not enough offices to provide individual space for each faculty member. 
Adjuncts have neither shared nor dedicated spaces to meet with students. As a result of 
these constraints, the potential for regular, posted office hours and/or tutorial 
opportunities between faculty and students is severely limited. 

Long Term Stability of Physical Resources 
NewSchool leases approximately 100,000 sf (including the newly acquired Wonder 
Bread Building) of space in the urban core of San Diego that is significant to their identity 
and curriculum. Faculty, students and administrators were very positive about the 
connections to the community afforded by this location. Leases for all spaces, in the 
various locations and buildings, expire in 2013 and this could pose challenges for the 
school for their long term planning. A newly formed Facilities Committee, headed by the 
new dean (Chris Genik), is tasked with establishing a program for a new facility. 
Laureate Higher Education has a facilities management team (located in Baltimore) that 
will provide expertise toward implementation. No specific timeframe has been 
established for meeting the physical needs and the school’s administrators indicate short 
term leases may continue to be necessary until a plan is in place. The long-term 
certainty of physical resources—now non-existent—is paramount to the stability of the 
program. 

 

2012 NSAD Response 

NSAD has continued to implement changes based on its ADA and Accessibility Compliance 
Survey, completed in early 2010.  New, compliant handrails have been installed at all stairways.  
All public restrooms are now compliant.  Doors have been replaced and keypad access strips 
have been lowered to be compliant.  The table below outlined the accessibility and ADA projects 
by item and progression since 2010. 

Schedule for Accessibility and ADA Projects: 
Item 
 

Completion Date Status/Comment 

Door & Room Identification 
Signage, including Braille 
 

October 2010 Completed 

Directional Signage 
 

October 2010 Completed 

Door hardware, Threshold 
replacements 
 

December 2010 Completed 

Door replacements December 2010 Completed 



NEWSCHOOL OF ARCHITECTURE + DESIGN 
1249 F Street, San Diego, CA 92101 | (619) 684-8800 | www.newschoolarch.edu 

 
 

6 
 

Item 
 

Completion Date Status/Comment 

 
Restrooms (Annex) March/April 2011 Completed 

 
Stair Handrails                                        March/April 2011 Completed 

 
Ramp administration TBD Solution analysis under review 

 
Stair Handrails June 2011 Completed 
Restrooms (Admin Building) January 2012 Completed 

 

Other remodel work has occurred.  The student lounge was completed and outfitted based on a 
student design.  An expanded Career Services Office opened adjacent to the auditorium.  Also 
on the first floor of the Main Building, the Welsh Library was expanded in floor area by one-third 
and includes new shelving, display racks and a small exhibit area.  Its acoustics and lighting 
were greatly improved in the process.  The Student Success Center has been operational since 
January, 2012.  An additional private space was created for the Advising Office, giving the 
department three separate offices for student consultations.  All full-time faculty continue to 
have offices. 

Dedicated space has been allocated to a student-run recycling program, “Full Circle.”  In 
addition, two small storage rooms have been converted into team rooms in preparation for the 
annual “Reno Competition,” a major regional design-build event that involves both Construction 
Management and Architecture students. 

In 2012 NSAD, in conjunction with its parent company Laureate Education Inc., completed a 
comprehensive study of available facilities in downtown San Diego.  This analysis coincided 
with the termination of the School’s leases to determine the most effective short-term and long 
term strategic and financial solution for the students and the school.  It enlisted the help of a 
national real estate consultant, Studley Inc. as detailed in the November 2011 Report.  After 
evaluating many options NSAD decided to stay in the current facilities.  Lease extensions have 
been negotiated and signed with all landlords through 2016, with options to extend them 
through 2017.    

A budget of approximately $1M for remodeling and upgrades to both interior and exterior areas 
has been developed and a request for letters of interest from local architectural firms will be 
issued by the end of 2012.  Additional square footage is immediately available in the adjacent 
Art Center Building, if expansion is warranted.   

Given the decision to remain in the current facilities, accessibility issues concerning the upper 
levels of the main building and the library will continue to be addressed through the “Equivalent 
Facilitation” exception to the ADA.  Faculty and staff are available to assist students so that no 
one suffers from limited access in any way. 
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CONDITION 10 FINANCIAL RESOURCES 
 
2010 Visiting Team Comment 
 

Financial Support 
 
The NSAD has benefitted significantly under the new ownership of the Laureate 
Education, Inc. As noted in the June 2, 2009 Extension of Term Request Visiting Team 
Report: “The new owners have invested in capital improvements, new faculty and staff 
hires, and salary adjustments.”  
 
Those investments were articulated in detail in the Supplemental Financial Information 
provided each team member. It should also be noted that the school was forthright in 
providing a detailed breakdown of the financial status since the 2007 visit and the 2009 
Extension of Term Request in that Supplemental Financial Information was provided 
each team member. While the financial information was detailed, the team often times 
found it difficult to follow because the totals were given as percentages rather than head 
count or actual totals.  
 
The Laureate Education, Inc. should be commended for the amount of financial support 
it has provided the NSAD during the short 2-year period it has owned the school. 
However in light of the “Not Met” deficiencies that remain in Condition 6  

Human Resources with the high teaching loads and significantly below market faculty 
salaries; and Condition 8 Physical Resources, with building accessibility issues planned 
but not implemented, Condition 10: Financial Resources in deemed “Not Met.” 

 

2012 NSAD Response 

Consistent with last year’s 2011 annual report, NSAD continues to apply financial resources to 
the betterment of the school and its programs.  As has been detailed previously, faculty and 
staff salaries have seen increased expenditures, even in light of decreased enrollments.  
Additional staffs have been added to better serve students.  Additionally, the multi-year plan is 
being followed that continues to improve compensation for faculty and staff, in addition to a 3% 
cost-of-living and merit adjustment last year for faculty.  In a similar way, funding for 
improvements to the physical plant (described in the preceding section) has resulted in a more 
accessible and commodious school environment. 

The following list highlights capital expenditures made since last year’s Report (includes 2011 
and 2012 expenditures).  In addition, the tables below outline the expenditures for student 
services and capital investment from 2008 to 2012.  

 $500,000 to remodel administrative offices, expand the Library and Print Center, create 
a new Career Services Office space and outfit the Student Lounge. 
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 $63,000 for Materials Lab improvements including a new table saw, shelving and 
creation of a casting station. 

 $60,000 for new tables in all CAD and MAC labs. 
 $30,000 to renovate and install air conditioning in the Reno Competition rooms. 
 $14,000 for general interior painting in studios, classrooms and support spaces. 
 $10,000 for new library shelving. 

 
Student Services Expenditures for 2008 - 2012 

 
 

Capital Expenditures Investment 2008 - 2012 

 

SPC 13.9 NON-WESTERN TRADITIONS 
2010 Visiting Team Comment 
Although some undergraduate studios and history courses include elements of non-western 
traditions, the examples provided do not adequately address divergent canons. Similarly, while 
some graduate courses including AR 881 - Urban History include elements of non-western 
traditions, the examples provided do not adequately address divergent canons 
 

2012 NSAD Response 

Progress continues to be made in this area.  In both graduate and undergraduate required 
architectural, urban and landscape history course sequences (AR761/2/3 and AR162/3, AR264, 
AR465/6, respectively) content focusing on non-western traditions has been made an integral 

2008 2009 2010 2011 2012 2009 2010 2011 2012

Line Student Services Expenditures Actual ¹ Actual ² Actual ² Actual ² Forecast ³ Actual Actual Actual Forecast

1.  Academic Management $157,414 $461,234 $580,799 $710,628 $618,994 193% 26% 22% ‐13%

2.  Registrar $75,029 $215,898 $211,945 $254,763 $363,166 188% ‐2% 20% 43%

3.  Library $40,795 $115,500 $120,972 $136,299 $121,152 183% 5% 13% ‐11%

4.  Career Services $23,745 $78,974 $93,381 $142,178 $140,964 233% 18% 52% ‐1%

5.  Student Life $7,619 $34,660 $81,199 $223,915 $196,502 355% 134% 176% ‐12%

Total Expenditures $304,602 $906,266 $1,088,296 $1,467,783 $1,440,778 198% 20% 35% ‐2%

Expenditures Per FTE Student 4 $1,385 $1,601 $1,714 $2,326 $2,463 16% 7% 36% 6%

¹ 2008 Laureate Education Inc. Architecture program FTE proporational allocation of audited financials  from 07/08/08 through 12/31/08 
² 2009, 2010 & 2011 Actual results are based on the Architecture program FTE proporational allocation of Laureate Education Inc audited financial statements

³ 2012 Forecast represents  ten months  of actual results and two months  of projections  proportionately allocated based on the Architecture program FTE
4
 Total Expenditures Per Student are based on Architecture program FTE student counts for year 2008, 2009, 2010 and 2011 and projected FTE for 2012

Year Over Year Growth

2008 2009 2010 2011 2012 Total

Investment Actual ¹ Actual ² Actual² Actual² Forecast³ Expenditures

Total Expenditures $959,796 $2,970,696 $2,355,496 $1,477,718 $445,464 $8,209,170

Capex Per Student 4 $15,565

¹ 2008 Laureate Education Inc. Architecture program FTE proporational allocation of audited financials from 07/08/08 through 12/31/08 
² 2009, 2010 & 2011 Actual results are based on the Architecture program FTE proporational allocation of Laureate Education Inc audited financial statements

³ 2012 Forecast represents ten months of actual results and two months of projections proportionately allocated based on the Architecture program FTE
4 Capex Per Student is based on Architecutre program average FTE student counts from 2008, 2009, 2010, 2011 and 2012
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component of the coursework and assignments.  This action more closely aligns these courses 
with 2009 Student Performance Criteria A.9 and A.10 and provides students with a 
comprehensive view of the historic traditions, cultures and international diversity that shape our 
lives and the built environment. 

As reported last year, the second-year design studios (AR201 and/or AR203) included projects 
focused on issues surrounding non-western traditions and cultures.  In the graduate program, 
Urban History AR881 includes content covering non-western civilizations and how international 
diversity is impacting traditions and cultures throughout the world. 

 

SPC 13.12 PROFESSIONAL DEGREES AND CURRICULUM 
Per the assessment of the 2011 narrative report from NAAB, no further reporting required. 

 

SPC 13.25 CONSTRUCTION COST CONTROL 
2010 Visiting Team Comment 

Building cost and construction estimating are covered for both grads and undergraduate 
students in the AR553-Professional Practice course. Because there is no evidence of life-cycle 
cost analysis in the materials provided, this criterion is “Not Met” for each program 

 

2012 NSAD Response 

NAAB SPC B.7, Financial Considerations, is considered in greater depth in both graduate and 
undergraduate courses (AR962 Professional Practice II:  Legal and Financial Issues and AR353 
Architectural Practice III, respectively) addressing practice skills and knowledge.  Both courses 
examine the introduction and implications of “life-cycle cost management” as a rational and 
quantitative way to make design decisions optimizing “the best compromise between 
performance, cost and time.” 

 

CAUSES OF CONCERN 

STUDENT SUCCESS CENTER 

2010 Visiting Team Comment 
The department of advising and retention had identified a need to provide student support and 
tutoring services for those students who need academic preparation. They requested funds to 
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establish a Student Success Center and at the time of the visit there was no indication when or 
if this center would become a reality. 
 

2012 NSAD Response 

The Student Success Center opened with the start of Winter Quarter, January 9, 2012.  Its 
Director is Virginia Phillips, an experienced instructor, tutor and editor.  Physically, the Center is 
comprised of an office for the Director with conference and individual tutoring spaces and a 
separate group-use room with five computer carrels.  Since its opening, over 400 student 
appointments have occurred, with most activity in Statics (128), Analytical Geometry (72) and 
Physics I (69).   

Since January these additional activities have taken place at the Center: 

 An independent study course in Trigonometry for a special needs student. 
 An independent study course in Analytical Geometry for a special needs student. 
 A summer “catch-up” Trigonometry course. 
 The math component of a Statics course for 12 students. 
 Editing and advising for student writing projects. 
 Critiquing of student project plans. 
 Student Success Action Plan discussions with individual students. 
 Facilitation of an Intermediate Algebra study group twice a week. 

 
Student response’s at both the graduate and undergraduate levels has been very positive. 

 

TEAM ROOM ORGANIZATION 

Per the assessment of the 2011 narrative report from NAAB, no further reporting required. 

 

CHANGES TO THE ACCREDITED PROGRAM 

GRADUATE PROGRAM CHANGE 

The Graduate Architecture Program is in the second year of its planned three-year roll-out for 
the “Track Proposal” restructuring initiative.  As detailed in the November 2011 Annual Report, 
this proposal is the result of an exhaustive faculty planning process that created year-long 
“tracks” consolidating numerous and often disjointed 2-credit courses into 3-credit sequences.  
This effort applies to architectural/urban history and theory, structures, environmental science 
and professional practice.  The overall length of the program under the Track Proposal has 
expanded to 150 quarter credits, bringing it into closer alignment with other NAAB accredited 
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graduate “4+3” programs.  As was noted in last year’s Report, this can be accomplished without 
lengthening a full-time student’s program of study or increasing tuition.  The program curriculum 
revision was approved by the institutional accreditor, Accrediting Council for Independent 
Colleges and Schools (ACICS). 

The Program Chair, in conjunction with the Advising Office, reviewed all continuing student 
transcripts to ensure complete coverage under the new course plan.  For those students 
midway through the program that started under the pre-Track Proposal curriculum, all former 
required courses will be offered one last time. 

For the second Fall Quarter in a row, “topic” or option studios have been held.  These allow for 
focused study in selected areas.  One special topic studio is in retail interiors, conducted by 
distinguished visiting faculty member Paolo Giachi of NSAD’s sister school Domus Academy in 
Milan, Italy. 

UNDERGRADUATE CHANGE 

In a similar vein, the Undergraduate Architecture Program continues to roll out its “fields of 
study” plan described in detail in the November 2011 report.  As with the graduate program, this 
will be in phases, multi-year process.  Current courses will be taught out as needed for students 
who started the program prior to initiation of the change.  The plan affects both the five-year 
Bachelor of Architecture degree program and the Bachelor of Arts in Architecture. 

 

ORGANIZATIONAL CHANGE 
A number of organizational changes are highlighted in the Condition 6 narrative, including the 
hiring of a permanent Provost and the creation of a Dean of Academic and Student Affairs 
position and a Director of Graduate Programs position. 

NSAD has been granted Candidacy Status by the Accrediting Commission for Senior Colleges 
and Universities of the Western Association of Schools and Colleges  following an extensive 
self-study in 2011 and a team visit in March, 2012.  A second visit is now planned for fall 2013, 
with a focus on educational effectiveness.   

While this process is underway, NSAD maintains its national institutional accreditation through 
the Accrediting Council of Independent Colleges and Schools (ACICS).  A focused ACICS site 
visit on Distance Education was conducted on October 24, 2012 to review online general 
education course offerings (to date, a total of six courses) and the 100% online Master of 
Construction Management program.  The final visiting team report \stated that it found “No 
areas of non-compliance.”  A final council action is expected towards the end of the year. 

NSAD’s application for reaffirmation of accreditation by ACICS is underway and the self-study 
was submitted in late October 2012.  The site visit is expected to take place in fall 2013. 


