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Responses to Conditions Not Met 
 
 
Condition 6 Human Resources 
 
1. Human Resources Growth 
 
Visiting Team Comment:  While NSAD’s architecture programs have grown well above the projected 
cap of 425 suggested in the 2007 VTR to over 600 students, human resources have not kept pace. 
 

January 2011 NSAD Response:   
NSAD wants to clarify both the characterization of an enrollment cap, and the finding that human 
resources have not kept pace with the growth in enrollment.   
 
During the 2007 Visit there was a comment about potentially capping enrollment if no additional 
resources were available.  However, this was never an official action of the Board or 
administration. At no time has there been a cap, nor is there any cap currently in effect.   
 
NSAD believes that human resources have kept pace or exceeded the growth in enrollment. 
 
The following table displays the growth in enrollment since 2007 and the growth in faculty and 
staff during the same period.  The growth in human resources has outpaced the growth in 
enrollment by significant percentages and in real number terms.  The increases in staff support 
have enriched the academic programs and have advanced the school’s ability to support the 
student body. 
 
Table 1. NSAD Enrollment and Staffing History2007-2010 

 
 
Table 1 presents NSAD’s enrollment growth of 43% since the last visit.  During the same period, 
faculty support has grown by 72%.  (Note:  In the part-time faculty calculation, one FTE is 

2007 2008 2009 2010 2007 ‐ 2010

Actual Actual Actual Actual % Change

Student Statistics

Total Headcount 445 477 571 637 43%

Faculty Statistics²

Full Time 16.00 16.00 16.00 21.00 31%

Total Part Time (FTE) 10.75 14.00 19.50 25.00 133%

Total Faculty 26.75 30.00 35.50 46.00 72%

Staffing Statistics²

Administrative Support 17.00 20.25 26.75 28.50 68%

Total Staffing 17.00 28.00 33.00 36.00 112%

¹ Statistics are based on calendar year results and projections

² Faculty and Administrative Support Statistics do not include student worker/work study program
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roughly equivalent to three part-time instructors).  Total administrative support staffing has 
grown by 68%, and overall staffing for NSAD has grown by 112% from 2007 to 2010. 

 
November 2011 NSAD Response:  To follow-up from the January response, note the updated 
Table below.  Enrollment has declined slightly for fall 2011, but there have been significant 
increases in both faculty and staff during this year. Compared to prior year data, total faculty and 
staff have increased by 37% and 42% respectively.  These increases in the number of faculty and 
staff are sufficient to support our current student population and to accommodate for future 
growth. 
 
NSAD Enrollment and Staffing History from 2007 to 2011 

 
2007 

Actual 
2008 

Actual 
2009 

Actual 
2010 

Actual 
2011 

As of Nov 

% ∆ 
from 
2010

Student Statistics      
Fall Headcount 445 477 571 637 613 -4%

      
Faculty Statistics      

Full-Time 16 16 16 21 24 
Total Part Time (FTE) 10.75 14 19.5 25 39 
Total Faculty 26.75 30 35.5 46 63 37%

      
Staffing Statistics      

Administrative Support 17 20.25 26.75 28.50 47.00 
Total Staffing 17 28 33 36 51 42%

      
Statistics are based on calendar year 
Faculty and Administrative Support Statistics do not include student worker/work study program. 
1 FTE = 3 PT faculty 
 

 
2. Faculty and Staff Salaries 
 
Visiting Team Comment: Although the school has developed a 3-year plan to adjust faculty salaries, a 
similar plan has not been established to address the disparity in staff and adjunct salaries. 
 

January 2011 NSAD Response:  NSAD is committed to maintaining a fair compensation 
structure for staff members as well as faculty members.  A comprehensive compensation study of 
faculty and staff members was conducted by NSAD in summer/fall 2010.  The study assessed the 
market position for each staff member in each comparable job family.  Specifically, the study 
evaluated salary levels by position classification found in national surveys, such as the College 
and University Professional Association—Human Resources (CUPA-HR) survey, and compared 
these to NSAD employee salary levels. 
 
The study indicated variability in some NSAD staff salaries compared to the market, while others 
were well aligned with the market.  In considering adjustments, NSAD further evaluated the data 
based on the employee’s longevity and performance to arrive at recommended salary 
adjustments. As a result of the study, a special 6% additional allocation over three years for staff 
salary adjustments was approved by CEO Paula Singer in January 2011, and the first installment 
is effective for employees March 1, 2011.  Approximately 44% of the staff will be receiving 
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supplemental salary adjustments from this plan.  (Several employees are new and were hired at 
market rates).  
 
Adjunct salaries were also part of the study, and again, NSAD found disparities against market 
data. Adjunct faculty are paid on a scale based on credentials, longevity, and teaching experience, 
with adjustments made for meritorious teaching.   
 
As a result of the study findings, a three-year plan to adjust the adjunct faculty salary scale was 
approved, with the first installment to take effect in April 2011 (coinciding with the start of the 
spring quarter).  The salary scale will be increased by 5% in 2011 and further increased by 5% for 
the next two years.  NSAD will achieve market parity, on average, following these annual scale 
increases.   
 
While this information was available during the visit, NSAD regrets that it was not presented 
more clearly to the Team. 
 
Staff and adjunct (along with full-time) faculty salaries will continue to be monitored annually to 
assure the competitiveness of employee compensation. 
 
November 2011 NSAD Response: The first phase of the supplementary salary adjustments for 
staff was implemented as planned last March 2011.  Adjustments to the adjunct salary scale were 
implemented as planned in April 2011. Supplemental salary adjustment funds of four percent 
(approximately 1.3% per year) have been approved and will be administered for staff over the 
three year period, 2011-2013 in addition to the standard budgeted merit increase. 
  
 

Visiting Team Comment:  Referencing data from the 3-year salary adjustment plan provided to the 
team by NSAD, by year 2013 salaries will approach, but still be lower than 2009 NAAB national 
averages. 
 

January 2011 NSAD Response:  NSAD completed and implemented a comprehensive 
compensation study for faculty and staff during the late summer and early fall 2010.  The 3-year 
salary adjustment plan will significantly improve average salaries for current faculty members.  
Adjustments for specific individuals, however, will be based on both market and performance 
factors. Strong performing individuals with market disparities will receive salary adjustments and 
will meet or exceed NAAB reported national averages.   
 
The salary adjustment plan has been approved, and implementation began with faculty salary 
adjustments made in October 2010.  Approximately 40% of the full-time faculty received 
adjustments in October. The next round of adjustments for faculty and staff will occur March 1, 
2011 in conjunction with the school-wide performance review cycle.  Adjustments for adjuncts 
will occur in April 2011. 
 
NSAD also received approval to hire four (4) new architecture faculty members for 2011 as the 
budget process concluded in December 2010 (and following the Team Visit). These faculty 
positions, along with any other vacancies that may occur, will be filled at NAAB salary averages 
as reported by NAAB-accredited programs by rank this year and in subsequent years as the 
search processes conclude. 
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NSAD has invested significant time and expense to assess the salary levels of our faculty and 
staff, and has developed a plan with full support from both School administration and Laureate, to 
address the disparities.  Particularly noting that salaries for faculty and staff at many institutions 
in California and across the country have been frozen, or actually decreased over the last two 
years, NSAD’s commitment to improve its salary structure stands in vivid contrast to many of its 
peers. Assuring a fair compensation level remains a priority for the School, and performance over 
the 3-year period of the plan will be carefully monitored.   
 
November 2011 NSAD Response: Faculty salaries were reviewed and adjusted in October 2010 
and in March 2011 as planned.  Supplemental faculty salary adjustment funds of 7.5 percent 
(approximately 2.5% per year) have been approved and will be administered for faculty over the 
three year period, 2011-2013 in addition to the standard budgeted merit increase.  
 

 
3. Staffing Levels 
 
Visiting Team Comment:  Materials provided by the school indicate a total staff of 25. Conversations 
with staff indicated that few if any new positions have been added in recent years. At the same time 
there has been a significant turnover in existing positions. Although staff is wonderfully enthusiastic, 
and clearly dedicated to the students, there has not been a growth in the number of staff to match the 
growth in student numbers. 
 

January 2011 NSAD Response:  It was unfortunate that the Team was left with the perception 
that few if any new positions have been added in recent years.  In fact, there has been consistent 
improvement in staffing levels from the addition of new positions.  The School may have not 
been clear about the current staffing levels during the time of the visit.  At the time of the visit, 
the staff count was 35 (the current count is 36), as noted in bold in the following census report, 
rather than 25, as noted in the VTR. 

 
Table 2 
NSAD Faculty and Staff Census 
 December 2010 November 2011 % ∆ from 2010
Staff 35 51 46%
FT Faculty 21 24 14%
Total 56 75 34%

Note: One additional staff position was added following the Visit, so the year-end total was 36. There are 
additional staff support individuals who directly support NSAD that are not included in the table 
above, located at the corporate offices, including HR, Legal, Marketing, Regulatory, business 
office and IT function). 
 
The NSAD Enrollment and Staffing History from 2007 to 2011 on page 3 shows 38 new faculty 
and staff positions that have been added as of  2010 since the 2007 VTR.  These have included an 
increase of 19 staff positions, or 112% during this period, while student enrollment has increased 
by 43%. 
 
The 2011 budget that was approved in December 2010 authorizes further increases in staff to 
support the planned growth in enrollment.  Twelve (12) new positions were approved for hiring in 
2011 and include: 
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Director, Student Success Center 
Director, Institutional Research and Assessment 
Academic Advisor 
Model Shop Technician 
Collections Officer 
Admissions Representatives (2) 
Field Representatives (2) 
Marketing Manager 
Academic Services Coordinator 
Executive Assistant 

 
Specific hiring dates for the above positions are distributed between January to September 2011.  
Recruitment is currently underway to fill all Quarter 1 and Quarter 2 positions. 
 
These additions represent a 33% increase in staffing in 2011 (12 additional staff positions on base 
of 36) over the previous year and is reflective of NSAD’s ongoing efforts to provide appropriate 
staff support.  Overall, NSAD believes it has made substantial and sustained progress toward 
increased staffing to support the educational program. 
 
November 2011 NSAD Response: The table below has our current staff and faculty count 
statistics.  Ten of the 12 projected new positions for 2011 have been filled. We would reiterate 
that both of our staff and faculty bodies have been increasing since 2010.  The overall growth of 
staff and faculty from 2010 to 2011 has increased 34%.  We are committed to ensure sufficient 
staffing and faculty to support the campus community.    

 
NSAD Faculty and Staff Census 
 December 2010 November 2011 % ∆ from 2010
Staff 35 51 46%
FT Faculty 21 24 14%
Total 56 75 34%

Note: One additional staff position was added following the Visit, so the year-end total was 36. There are 
additional staff support individuals who directly support NSAD that are not included in the table 
above, located at the corporate offices, including HR, Legal, Marketing, Regulatory, business 
office and IT function). 

 
 
Visiting Team Comment:  Information provided by NSAD indicates a total of 21 full-time faculty and 
68 adjunct faculty members. Because only 24% of the total faculty are full-time (and some of those 
faculty are associated with other programs), the team is concerned that full-time faculty may be 
stretched beyond their capacity to appropriately serve the program. This situation is exacerbated by a 
high teaching commitment. 
 

January 2011 NSAD Response:  Four new full-time faculty members have been approved for 
2011 and are funded in the 2011 budget.  These approvals occurred following the Team Visit, in 
December 2010 when the new budget was approved by the Board.  Two additional new full-time 
faculty positions have been approved for other aligned programs (Construction Management) for 
2011, as well.  Given the commitment and practice of interdisciplinary engagement in governance 
(as well as program delivery) at NSAD, these other two new faculty members will also contribute 
to meeting school service needs.   
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In sum, NSAD has a 14% increase in the number of full-time faculty for 2011, and a 50% 
increase over two years.  NSAD is making significant progress and expects to continue to build 
its cadre of full-time faculty. 
 
For consistency in reporting, the number of part-time faculty could be expressed on a Full-Time 
Equivalent (FTE) basis (three part-time is equivalent to one full-time).  From Table 1, our faculty 
body has increased by 37% from 2010.  Many of the part-time faculty participate in governance 
activities, attend faculty meetings, work with students and generally function in important ways 
to the institution. 
 
As noted in this, and prior VTRs, NSAD is fortunate to have a talented group of professionals 
who serve as part-time instructors and bring richness, competency and diversity to the teaching 
ranks.  The significant involvement from the professional community in the teaching program 
advances the School’s mission and strengthens the strong relationship between the School and the 
profession.  
 
The Team accurately noted the standard teaching loads for faculty.  What may not have been 
apparent was the flexibility the Dean and Chairs have to adjust teaching loads based on other 
professional, scholarly and service activities. They applied this flexibility during the year, and 
since, so that actual teaching loads are less than the posted standards.  The main criterion used 
was the extent to which the faculty member was engaged in collateral professional activity, and in 
those cases, loads were reduced by one or two courses per quarter.   
 
November 2011 NSAD Response: The School made significant adjustments in summer of 2011 
to reduce or eliminate teaching responsibilities, for virtually all full-time faculty, down to zero or 
one course assignment(s).  A similar schedule will be in effect for coming summer quarters. 
 
There were three new full time faculty members added in 2011, and they are contributing to the 
ongoing service needs of the institution.   

 
4. Faculty Hiring 
 
Visiting Team Comment:  The process for hiring new faculty is unclear. Faculty and administration 
report that the historic route to a full-time position is often via a teaching assistant position, to adjunct, 
to full-time. There was no evidence of national searches for recent faculty appointments, nor is their 
evidence of a search committee that includes students and faculty. There is no evidence of recruitment 
through traditional means such as the Chronicle of Higher Education, the ACSA, or venues that 
typically target underrepresented groups. 
 

January 2011 NSAD Response:  NSAD’s recently filled positions have been at the Lecturer rank, 
a rank not normally associated with national searches.  National searches are used for ranked 
faculty positions.  All of the new positions approved for 2011 hiring are for ranked faculty and 
will use national search guidelines and resources. 
 
The structure and process now in place for ranked faculty searches is being reflected in the 
Faculty Handbook.   
 
The new Faculty Handbook more clearly defines requirements for ranked appointments for new 
positions, describes the establishment of the Faculty Appointment, Retention and Promotion 
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Committee to guide the searches for new faculty, and outlines the process for appointments.  The 
Handbook further defines the process for filling positions, including proactive efforts to recruit 
members of underrepresented groups.    
 
Recent hiring for the new dean and department chairs for Construction Management and Digital 
Media Arts relied on national searches and traditional means; the results were excellent.  The new 
policies and procedures, driven by the faculty committee and guided by the Faculty Handbook, 
are in effect. 
 
November 2011 NSAD Response: The Faculty Handbook has been approved by the faculty and 
Board of Directors.  The faculty hiring process is detailed in the Handbook.  Since January, three 
full-time faculty have been added at our campus: two new full-time and one transfer from another 
institution. National searches were employed for two of the positions, including ads placed in the 
Chronicle of Higher Education and ACSA.  
 

 
Summary 
 
Overall, NSAD believes that it has met the spirit of Condition 6, Human Resources, through programs, 
policies, resource allocation and pursuit of plans.  While it is true that not all items were completed at the 
time of the Team’s visit, everything was underway and progress was visible on all fronts.  NSAD remains 
committed to providing continuity and attention to the purposes and expectations of this Condition, and 
has demonstrated its actions to achieve them. 
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Condition 8 Physical Resources 
 
  
1. Accessibility 

 
Visiting Team Comment: The NewSchool undertook an “ADA and Accessibility Compliance Survey” 
performed by a Certified Access Specialist; a draft document was completed in January 2010. 
Subsequently, a report entitled, “Transition Plan Recommendations and Cost Estimate” was completed 
in June. The studies are highly detailed but a specific timeframe for resolving all issues is not evident. 
The 2010 APR Supplement provided the team during the visit outlines accomplishments and 
expenditures to-date as well as the 2011 budget request. The report notes that the additional 
expenditures planned for 2011 will result in all priority items completed. However, this priority list does 
not include plans to overcome major obstacles to accessibility throughout the facilities.  
 
Some examples of non-compliance include:  

• Upper levels of Old Main are not accessible; the elevator does not meet accessible criteria. The 
upper level spaces include studios, faculty and administrative offices (including Career Services, 
Academic Advising, and Student Affairs), classrooms, a student lounge, and a faculty lounge. The 
faculty and staff of NewSchool have at least one member with physical disabilities who is not able 
to access these facilities.  
 
• Non-compliant door hardware;  
 
• The library has a non-accessible mezzanine and a significant portion of the collection is accessed 
via a rolling ladder.  
 
• Toilet rooms throughout only partially adhere to standards. 

 
January 2011 NSAD Response:  As outlined in the APR and Supplement, NSAD and its parent 
company, Laureate Education have invested substantial resources to date in NSAD’s facilities.  
Those efforts include a new IT infrastructure, construction of new student and instructional 
support facilities, expansion of the library, expansion of studios, new furniture, an upgraded 
model shop and print center, a complete cosmetic facelift, etc. These investments represent over 
$6 million over the past two and a half years.     
 
NSAD recognizes that although substantial upgrades have occurred, additional work is to be 
completed.  NSAD has a complete understanding of what additional work remains to be done. 
Information provided at the time of the site visit outlined the additional projects and an expected 
timeline.  Below is a description of efforts undertaken since the time of the site visit, as well as 
current additional facilities planning and anticipated timeframes.  NSAD’s understanding of the 
physical resources expectations is also described below. 
 
NSAD acknowledges the existence of several remaining facilities issues, and has taken concrete 
steps to remedy virtually all of them, within constraints noted below.  NSAD has engaged expert 
advisors to assist our understanding of accessibility requirements.  Particular attention has been 
directed to assure the health and safety of all members of the school community and the public. 
 
Further, NSAD is uncomfortable with the characterization that the remaining work to be done is 
evidence of “major obstacles to accessibility throughout the facilities.”  
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NSAD has a different point of view with respect to the requirements for ADA accessibility, and 
believes that the alternate provisions and accommodations that have been developed to 
accommodate individuals with physical disabilities represent a reasonable and cost-effective 
solution consistent with NSAD’s obligations under the ADA.   
 
NSAD retained accessibility consultants, Joelson Vail and Associates in connection with the 
facilities work that remained to be completed for the School. Within the context of the School’s 
strategy to re-locate to a new facility, and combined with our review of the ADA legal 
requirements, a Transition Plan was created to modify all barriers that were achievable and 
presented no undue burden on the School.   
 
The Transition Plan schedule to complete all other accessibility items listed the specific 
completion plans to be completed during 2010 and 2011.  Approximately $100,000 was 
committed to and spent on repairs/improvements during 2010.  Another $75,000 has subsequently 
been approved for completion of the remaining items in 2011.  While NSAD agrees that not all 
items were complete at the time of the visit, the Plan and schedule presents a strong response to 
remedy identified items.  NSAD regrets that the information about accomplishments was not 
presented more clearly.  Several items were completed prior to the visit, a number of others have 
been completed since the visit, and contractors have been hired to finish the work during the early 
part of 2011.   

 
The schedule for all work, based on the priorities developed between the School’s facilities staff 
and the retained consultant, Joelson Vail Associates, is as follows in Table 3.   

 
Table 3 
Schedule of Accessibility/ADA Projects 
Item 
 

Completion Date Status/Comment 

Door & Room Identification 
Signage, including Braille 
 

October 2010 Completed 

Directional Signage 
 

October 2010 Completed 

Door hardware, Threshold 
replacements 
 

December 2010 Completed 

Door replacements 
 

December 2010 Completed 

Restrooms March/April 2011 Renovation complete September 
2010 for 2 restrooms in Annex; 
Contractor has been hired for 
renovation of 3 restrooms in Main 
building scheduled for February 
2011; 4 restrooms in Hang Ten 
building scheduled for 
March/April 2011 
 

Stair Handrails                              March/April 2011 Contractor has been hired to 
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Item 
 

Completion Date Status/Comment 

replace or repair handrails 
throughout campus 
 

Ramp administration April 2011 Contractor has been hired to 
moderate slope of ramp 
 

 
NSAD believes it has developed and has implemented an appropriate plan for the removal, or 
reasonable accommodation, as provided by law and regulation, of potential obstacles on the 
campus. NSAD would like to explain our interpretation of the requirements so the rationale for its 
actions is more clearly understood.   
 
The VTR mentioned two specific points as follows:  

 
 “Upper levels of the Main Building and Library Mezzanine are not accessible”   
 
Within the ADA legislation there is a recognized exception for “Equivalent Facilitation.”  
This exception permits the use of either technology or operations that provide 
accommodations to the disabled without requiring the removal of the barrier itself.  Also 
within the Americans with Disabilities Act and Architectural Barriers Act Accessibility 
Guidelines-2010 it states in Section 103 (Equivalent Facilitation) - “Nothing in these 
requirements prevents the use of designs, products or technologies as alternatives to the 
prescribed, provided they result in substantially equivalent or greater accessibility and 
usability.”  
 
Based on this finding, combined with our near-term strategy to relocate to a new long-term 
facility that better meets our needs (including adherence to accessibility guidelines), the 
prospect of disrupting the operation of the School or library space to construct an ADA 
compliant elevator and mezzanine, only to leave those investments behind in the short term 
(2013/2014 timeframe), seemed like an unwise use of the School’s capital.   
 
NSAD has provided Equivalent Facilities for both of these areas by locating faculty offices, 
studios and student spaces on other parts of the main floors throughout the campus.  In the 
library, NSAD has provided Equivalent Facilities by making the librarian available to service 
the needs of any student or faculty member with a disability.  The materials stored high on 
the wall and accessed normally only by a rolling ladder are archival items that have been 
dormant for years.  There is alternative study space, including computer access on the ground 
floor of the library, offsetting the need for access to the study area in the Mezzanine. The 
materials in the Mezzanine are routinely retrieved by the librarian on duty at any time the 
library is open.   
 
Further, and in general to the point of accommodation, NSAD believes the provision of the 
librarian to service the needs of students is an accommodation that will overcome any 
disability.  The provision of this librarian as the service provider to any disabled student 
overcomes any barriers, not just those that are related to aisle widths and floor levels.  
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 “Non-compliant door hardware and bathroom accessibility”  As noted in the above table, 
the door hardware throughout the campus has been replaced.  The remaining bathroom 
accessibility is on schedule for the needed renovations. 

 
November 2011 NSAD Response: Since January’s response, NSAD has completed and/or in 
progress for the following items. 

 Majority of the restrooms on campus have been upgraded to be accessible and 
compliance with ADA.  Plans to complete the remaining two restrooms located in the 
administration building are underway and is scheduled to be completed by year end. 

 The ramp in the administration building leading to studio is also part of the renovation 
project that is underway and scheduled to be completed by year end or before. 

 
Schedule of Accessibility/ADA Projects 
Item Scheduled 

Completion Date 
Status/Comment 

Restrooms June-December 2011 Completed with an exception of 
two restrooms in admin building. 
The restrooms are scheduled to be 
worked on early December 2011. 

Stair Handrails June 2011 Completed. 
Ramp Administration December 2011 In progress. Budget has been 

allocated and contractor has been 
hired. 

 
 The plan for library expansion to be accessible and adding resources to support new 

programs are approved and funded.  Construction is scheduled to start in December 2011.  
 
 
2. Faculty Offices 

 
Visiting Team Comments:  Currently, not all full-time faculty are afforded offices per NAAB 
standards. However, plans are underway to correct this deficiency and faculty feel their needs will be 
met once implemented. It was noted by some faculty that they would prefer to have shared office space 
to enable collaboration in lieu of private, individual offices.  
 
While new faculty offices are planned and/or under construction, at the time of the visit there were not 
enough offices to provide individual space for each faculty member. Adjuncts have neither shared nor 
dedicated spaces to meet with students. As a result of these constraints, the potential for regular, posted 
office hours and/or tutorial opportunities between faculty and students is severely limited. 
 

January 2011 NSAD Response: At the time of the site visit, NSAD was in the process of 
completing a variety of faculty office construction projects to provide office space for the faculty 
currently without an office.  These projects are now complete. The following new offices have 
been constructed and assigned to full-time faculty so that all faculty wanting an office now have 
one.   
 
Main Building, 3rd floor: 4 offices 
750 Annex, 2nd floor:  4 offices 
Wonder Bread:   5 offices 
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Note that a couple of faculty members maintain studios nearby the campus and prefer to maintain 
these locations as their office. 
 
Further, two bullpens for Adjunct faculty offices have also been constructed, in the Main 
Building, 3rd floor, and at the Wonder Bread facility, providing space for part-time faculty to meet 
with students. 
 
November 2011 NSAD Response: Per the January 2011 response letter, we would like to restate 
that construction of faculty offices project was completed .  Our faculty members are currently 
utilizing these offices in a manner consistent with NAAB standards. 

 
 

3. Long Term Stability of Physical Resources:  
 
Visiting Team Comment:  NewSchool leases approximately 100,000 sf (including the newly acquired 
Wonder Bread Building) of space in the urban core of San Diego that is significant to their identity 
and curriculum. Faculty, students and administrators were very positive about the connections to the 
community afforded by this location. Leases for all spaces, in the various locations and buildings, 
expire in 2013 and this could pose challenges for the school for their long term planning. A newly 
formed Facilities Committee, headed by the new dean (Chris Genik), is tasked with establishing a 
program for a new facility. Laureate Higher Education has a facilities management team (located in 
Baltimore) that will provide expertise toward implementation. No specific timeframe has been 
established for meeting the physical needs and the school’s administrators indicate short term leases 
may continue to be necessary until a plan is in place. The long-term certainty of physical resources—
now non-existent—is paramount to the stability of the program. 
 

January 2011 NSAD Response: All leases for NSAD expire between the 3rd quarter of 2013 and 
the 1st quarter of 2014.  Combined with the formation of our Facilities Committee (FC), which 
has already commenced its work, NSAD sees this as a tremendous opportunity for the School.  
 
The FC has been charged to define the long term needs of the School over the next ten to fifteen 
years and to detail the programmatic requirements for such a facility.   
 
The FC is expected to present its recommendations to Laureate Education by June 2011.  In 
addition to their current analysis and planning, the FC will conduct site visits to selected newly 
constructed architecture facilities at other universities and develop a plan that is consistent with 
NSAD’s long range Strategic Plan.   
 
The FC’s projection of space will become the road map that NSAD will use for the development 
of the new long term facility.  Following the program the FC develops, NSAD will search for one 
of two options.  First, the needs may be met by relocating to an existing facility within the greater 
San Diego market that would be renovated to meet the defined program.  Second, and 
simultaneous with the search for existing space, NSAD plans to issue a Request For Proposal to a 
group of pre-approved developers that will provide NSAD with a variety of proposals/locations 
that will be developed (and perhaps phased) to meet our long term facility needs.  Either way, 
NSAD sees the location of NSAD changing to a new facility in the 2013/2014 time frame.    
 
While the succession of short-term leases may seem precarious for NSAD’s facility requirements, 
in fact, each of the landlords has offered long-term extension options, and would value NSAD’s 
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commitment to extend these leases.  Because the current situation is not viable for the long-term 
development of NSAD, including other ADA and functional limitations, NSAD is committed to a 
new facility, and one which presents exciting opportunities to imagine an innovative architecture 
and design school of the future. 

  
 November 2011 NSAD Response:  

NSAD has engaged Studley, a leading commercial real estate services firm specializing 
in tenant representation, as advisor in analyzing and planning our strategic plan for a long 
term facility solution that meets the following criteria. 

 
o Facility and location which embodies NSAD’s mission – A showcase facility that 

will speak architecture to the community and broader company network,  and 
which demonstrates NSAD’s position as a center of excellence for 
environmentally sustainable leadership  

o Urban setting with a proximity to public transportation, affordable housing, 
support services, amenities to serve current and future students, faculty & staff, 
including international students.  Opportunity for internships/employment and to 
engage local design community which employs NSAD students, serves on 
Advisory Boards, and partners on civic engagement projects. 

o Facility size approximately 190,000 SF, approximately double current campus 
size to serve triple student enrollment through greater space efficiencies. 
 

In addition, Studley has been instrumental in investigating real estate options, 
capitalization, development partner alternatives, cost and schedule.   

o Real Estate 
• Multiple options now narrowed to eight (stay put/expand, one existing, six 

build-to-suits) 
• Options focused on downtown San Diego (except for purposes of leverage) 
• Investigating opportunity to phase development (PH 1: 140,000 SF; PH 2: 

50,000 SF) 
• Student housing options being incorporated into each alternative 

o Developers / Landlords 
• San Diego’s most qualified developers being considered; RFPs have been sent 

to each of them. 
• In process of testing developer’s financial demands, requirements for control 

(architecture, etc) and financial capacity. 
o Cost 

• Transaction structures limited to operating lease treatment 
• Investigating / structuring cost savings solutions (phased construction, leverage 

lease with zero coupon bond, New Market Tax Credits, surface parking 
solutions) 

o Schedule 
• Received RFP responses in October, 2011; Narrow options and begin 

negotiations with 3 to 4 alternatives in November 
• Execute lease in 1st Quarter 2012 
• Occupancy likely summer of 2014 for a Fall start of 2014/15 AY 

 
In conjunction to the planning and analysis for our future campus location, we are 
addressing the following topics.   

o Designation of premier architect to design the facility 
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o Investment to locate downtown versus suburbs 
o Investment to achieve sustainability (LEED Silver to Platinum/Net Zero 

Energy Consumption – 0% to 30% premium) 
o Short term lease options for one year renewal now or investigate on 

temporary facility location. 
 
Condition 10 Financial Resources 
 
Financial Support 
 
Visiting Team Comment: The NSAD has benefitted significantly under the new ownership of the 
Laureate Education, Inc. As noted in the June 2, 2009 Extension of Term Request Visiting Team 
Report: “The new owners have invested in capital improvements, new faculty and staff hires, and 
salary adjustments.”  
 
Those investments were articulated in detail in the Supplemental Financial Information provided each 
team member. It should also be noted that the school was forthright in providing a detailed breakdown 
of the financial status since the 2007 visit and the 2009 Extension of Term Request in that 
Supplemental Financial Information was provided each team member. While the financial 
information was detailed, the team often times found it difficult to follow because the totals were given 
as percentages rather than head count or actual totals.  
 
The Laureate Education, Inc. should be commended for the amount of financial support it has 
provided the NSAD during the short 2-year period it has owned the school. However in light of the 
“Not Met” deficiencies that remain in Condition 6  
Human Resources with the high teaching loads and significantly below market faculty salaries; and 
Condition 8 Physical Resources, with building accessibility issues planned but not implemented, 
Condition 10: Financial Resources in deemed “Not Met.” 
 

NSAD Response:   NSAD respectfully disagrees with the conclusion to deem Financial 
Resources “not met” for both degree programs.  NSAD’s position is based on the evidence and 
our understanding of the intention of this Condition. 
 
The previous narrative has detailed the continuing financial commitment of NSAD to support the 
educational programs, and this continuing commitment comes on top of the substantial 
improvements at the institution since Laureate’s acquisition.  Support for both faculty and staff 
has outpaced growth in enrollment.  The following table presents additional investments that have 
supported the growth in enrollment and the development of NSAD. 
 
Table 4. Student Services Expenditures for 2008-2011 
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Table 4 shows significant growth in funding student support functions over the past three and one 
half years, with increasing dollars per FTE student each year.  Total funds invested in these 
functions have significantly increased since 2008. 
 
Table 5 below charts the commitment of over $6 million dollars invested to support capital 
expenditures over the past three and one half years.  These funds have supported facility 
improvements, IT infrastructure, furniture and equipment and model shop improvements. 
 
NSAD understands that not all projects reviewed at the time of the visit were complete; however, 
NSAD’s progress reports and the plan for completion were designed to show that action was 
underway to improve the situation.  In addition, throughout this response, NSAD has provided 
updates on continuing implementation.  The School’s actions to provide appropriate financial 
support have been consistent since the Laureate acquisition in 2008.   
 
Table 5 
Capital Expenditures Investment 
2008-2011 

 
 
Given the significant progress that has been made, a “not met” finding seems to be inconsistent 
with the comments made by the 2009 Extension of Term review committee and from the current 
Team.  
 
Further, NSAD has attempted to address the Condition more directly.  As stated in the 2004 
Conditions: 
 

2008 2009 2010 2011 2009 2010 2011

Line Student Services Expenditures Actual ¹ Actual ² Actual ² Forecast ³ Actual Actual Forecast

1.  Academic Management $160,992 $471,013 $580,799 $683,289 193% 23% 18%

2.  Registrar $76,734 $220,475 $211,945 $249,917 187% ‐4% 18%

3.  Library $41,722 $117,949 $120,972 $135,827 183% 3% 12%

4.  Career Services $24,285 $80,648 $93,381 $132,701 232% 16% 42%

5.  Student Life $7,792 $35,395 $81,199 $228,263 354% 129% 181%

Total Expenditures $311,525 $925,480 $1,088,296 $1,429,997 197% 18% 31%

Expenditures Per FTE Student 4 $1,416 $1,635 $1,714 $2,277 15% 5% 33%

¹ 2008 Laureate Education Inc. audited financials from 07/08/08 through 12/31/08

² 2009 & 2010 Actual results  are based on Laureate Education Inc audited financial statements

³ 2011 Forecast is  based on ten months  of actual results and two months of projections
4
 Total Expenditures  Per Student are based on FTE student counts for year 2008, 2009 and 2010 and projected FTE for 2011

Year Over Year Growth

2008 2009 2010 2011 Total

Investment Actual ¹ Actual ² Actual² Forecast³ Expenditures

Total Expenditures $981,610 $2,933,649 $2,403,850 $984,047 $6,319,109

Capex Per Student 4 $12,336

¹ 2008 Laureate Education Inc. audited financials  from 07/08/08 through 12/31/08

² 2009 & 2010 Actual results are based on Laureate Education Inc audited financial statements

³ 2011 Forecast is based on ten months of actual results and two months  of projections
4 Capex Per Student is based on average FTE student count from 2008, 2009 and 2010
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“An accredited degree program must have access to sufficient institutional support and 
financial resources to meet its needs and be comparable in scope to those available to 
meet the needs of other professional programs within the institution.” 

 
The financial data presented in the APR and the APR Supplement demonstrates that NSAD has 
sufficient resources to meet its needs.  Resources to support the needed improvements in Human 
Resources and Physical Resources have been provided and the identified needs are being 
addressed. 
 
Similarly, since the architecture programs represent the overwhelming proportion of enrollments 
and academic activity at NSAD, the financial allocations to it far exceed those to other programs 
at NSAD.   Unlike more comprehensive universities where architecture programs must compete 
for resources within a broader mix of programs, at NSAD architecture is the predominant focus 
and recipient of funds. 
 
The School’s understanding of this Condition to ensure a vibrant learning community for the 
architecture programs relative to other professional programs at comprehensive universities.  
There were three SPCs judged to be “well met” and only three SPCs “not met,” indicating that 
learning outcomes are being achieved and that NSAD is offering a solid professional education 
for architecture. 
 
NSAD believes it has made a strong demonstration of its financial support as a result of the 
investments made over the last three and a half years, the consistent increases in staffing, over $6 
million in physical plant improvements, the salary adjustments stemming from the compensation 
study and the continuing improvement in areas that benefit the students, faculty and staff of the 
institution. Given the current climate of budget cuts for schools across the nation, the increased 
level of financial support for NSAD is extraordinary and demonstrative of a broad and sustained 
commitment to quality education. 
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Student Performance Criteria 
 
SPC 13.9 Non-Western Traditions 
 
Visiting Team Comment: Although some undergraduate studios and history courses include elements 
of non-western traditions, the examples provided do not adequately address divergent canons. 
Similarly, while some graduate courses including AR 881 - Urban History include elements of non-
western traditions, the examples provided do not adequately address divergent canons 
 

January 2011 NSAD Response: While there were several examples of work demonstrating non-
western traditions posted in the team room and included in binders, NSAD acknowledges that the 
work was not presented clearly enough, nor sufficiently organized to demonstrate the high 
pass/low pass distinctions in the work.  The following information is provided to convey the 
efforts that were made to demonstrate compliance with this SPC. 
 
In the Undergraduate Program the study of Non-Western traditions is incorporated into the 
curriculum in two distinct areas of focus: the second year studio sequence and second year history 
coursework. 

 
Design Studios 
 
Catalog statement: AR201: …”The studio uses precedents as a vehicle for understanding 
human diversity…..and develops the ability to incorporate the understanding of these 
concerns into architectural compositions and concepts…” 
 
Catalog Statement AR203: “This studio is based on collaboration and leadership through 
research in order to better understand complex global issues via Non-Western Traditions, 
building performance criteria, and emerging (environmental) technologies. The goal is to 
develop a comprehensive architectural solution that is environmentally and culturally 
responsible along with written documentation as part of the final submittal for 
evaluation” 

 
The quarter long project for the AR201 and AR203 studios focuses on a “Non-Western Cultural 
Center.” These projects were displayed in the team room with the designation of High Pass/Low 
Pass. In these required studios, students work in teams to study building traditions of so-called 
“Non-Western” cultures, and demonstrate understanding of corresponding canons and traditions 
by assimilating their joint research into individual student building design processes and 
proposals. Moreover, student projects are jointly reviewed and critiqued throughout the course of 
the semester including mid and final quarter juries.  
 

History Sequence (AR261, AR262, and AR263) The Course Overview Statements 
included in binders in the Team Room state the following: 
 
AR261: History of Architecture: Pre-Historic through Roman. “This course is a survey of 
the monumental and vernacular architecture and urban history of pre-historic man, 
ancient Egypt, the ancient Near East….and includes the Pre-Columbian period of 
Mesoamerica.”  
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Student coursework provided in the team room (binder identified as AR261) demonstrated 
engagement and understanding of this SPC. Examples of student research assignments including 
HP/LP work were included for team review. While NSAD acknowledges that student work was 
not sufficiently differentiated by HP/LP, NSAD will do so more consistently in preparing for 
future visits.  

 
AR262: History of Architecture: “This course is a survey of the monumental and 
vernacular architecture and urban history of Early Christian styles, the Byzantine and 
Carolingian, Romanesque …..the Islamic …” 

 
Student coursework in the form of written reports was provided in the team room (binder 
identified as AR262) to demonstrate engagement and understanding of this SPC consisting of 
research  into traditional Islamic architecture, and Domestic architecture of the Arab regions and 
including examples of HP/LP work.  

 
AR263: History of Architecture: “This course is a survey of major movements, styles, 
and trends that occurred from the 17th though the 20th Centuries, including American 
architecture and various Western and non-western styles”… 

 
Student coursework provided in the team room (binder identified as AR263) intended to 
demonstrate critical engagement and further understanding of this SPC consisting of research into 
traditional and contemporary Japanese building traditions, including examples of HP/LP work. 
 

 
Graduate Program 
 

In the M.Arch1 and M.Arch2 (first professional degree) graduate programs the Understanding of 
Non-Western traditions has been developed through the required course: 

 
AR881 Urban History: This course is a review of cities and of city planning from 
antiquity to modern times. It covers Western and Non-Western civilization including 
Asia, Africa….” 

 
Examples of student coursework consisting of research papers were in the team room (binder 
identified as AR881) to demonstrate critical engagement of this SPC consisting of HP/LP 
examples of student assignments covering the “Historic Design of Islamic Cities”, the “last 
Capital of the Shang Dynasty”, and the “Khmer civilization”.  
 
While NSAD acknowledges that student work provided was not sufficiently organized into 
examples of HP/LP work, NSAD will strive to do so more consistently in preparing for future 
visits. 
 
November 2011 NSAD Response: While NSAD recognizes the effect re-organization of the 
Student Performance Criteria into “realms” will have on this particular SPC—an effect noted by 
NAAB itself—the school nonetheless has taken steps to ensure coverage of architectural history 
and tradition outside of the standard Euro-centric focus.  The response to the VTR highlights 
course work engaging non-western traditions.  In addition, revised Architectural Theory courses 
(AR453 and AR853) address the challenges and issues of this subject area in their reading 
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assignments and writing exercises.  These courses began this Fall Quarter in early October in both 
graduate and undergraduate programs. 
 

SPC 13.12 Professional Degrees and Curriculum 
 
Visiting Team Comment: The undergraduate program reflects NAAB-required credit hours in 
professional studies, the professional electives (12 semester hours), and the general studies (45 
semester hours), as does the 2-year graduate track when those credit hours are added to the 
students’ previous undergraduate work. The team could not determine each degree program’s 
selectivity. The 2009 Annual Report Submission indicates a graduation rate for the B. Arch of 34%. 
The team could not determine a graduation rate for the MArch.  
 
Based on the material presented, the team was unable to effectively evaluate the 1-year Executive 
M. Arch track. The team could not ascertain consistency in the process that the NewSchool is using 
to evaluate each applicant accepted into the Executive M. Arch track. Therefore, Condition 12 
Professional Degrees and Curriculum at the M. Arch level is “Not Met.” 
 

NSAD Response: NSAD admits students into the following two professional degree programs:  
B. Arch and M. Arch., with three tracks, including the Executive Masters Program. 
 
M.Arch3: Executive Masters Program (EMP). The EMP requires completion of 45 quarter 
credits. Applicants to the EMP must hold a B.A. or B.S. in Architecture degree (pre-professional 
degree) from a regionally accredited institution or the equivalent from an international institution.  
 
Applicants must demonstrate completion of 68 quarter credit hours (or 45 semester credits) of 
general education studies with the following distribution: 

  
Communication  15 quarter credit hours  

  Humanities   15 quarter credit hours 
  Logic/Reasoning 15 quarter credit hours  
  Social Sciences  15 quarter credit hours 
  Natural Sciences 8 quarter credit hours 
 
Applicants to the EMP must also have completed 18 quarter credit hours in Professional Electives 
in pre-professional coursework from a regionally accredited institution.  
 
In addition, all candidates must present their valid (current) Architect License number (and State 
of licensure), and evidence of a minimum of 5 years of professional practice. A faculty committee 
assesses the scope, diversity and significance of each candidate’s work experience relevant to the 
NAAB criteria in considering his or her admission to the program.   When all of these factors are 
combined, licensure and at least 5 years of practice are generally equivalent to 104 quarter credit 
hours of professional studies. 
 
The undergraduate transcript and portfolio are reviewed to ensure coverage of “Design 
Methodology” Student Performance Criteria (SPC’s) 1 through 13 vis-a-vis successful 
completion of studios, architectural history surveys, theory, drawing courses and other design-
related course work.  In addition, students are expected to have had an exposure to structural and 
environmental systems in their undergraduate curriculum. 
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Several “Design Methodology” and “Practice” SPCs are met in the EMP course work, as 
indicated on the NAAB program matrix. 
 
NSAD has maintained a longstanding commitment to preparing students for careers in the 
profession of architecture; accordingly, it considers licensure a strong indicator of success.  The 
faculty believe that prior completion of the Architectural Registration Examination (ARE) 
indicates an acceptable level of competence in many Student Performance Criteria. 
 
“Technical/Systems” and “Practice” SPC’s are allocated as follows in ARE version 3.1: 
 
ARE Section      SPC 
 
1.  Pre-design      16, 20, 25, 27, 29 
2.  General Structures     18 
3.  Lateral Forces     18 
4.  Mechanical and Electrical Systems   15, 19, 22, 23 
5.  Building Design/Materials and Methods  14, 15, 20-24 
6.  Construction Documents and Services  25-27, 29-34 
7.  Site Planning     14-17, 20, 28 
8.  Building Planning     14-17, 20, 28 
9.  Building Technology     18-24  
 
NOTE:  ARE 3.1 has been superseded by exam version 4.0 (see below).  However, EMP 
candidates with a minimum of five years’ experience will have taken the ARE prior to the 
adoption of 4.0. 
 
For ARE version 4.0, the SPC’s are allocated as follows: 
 
ARE Section      SPC 
 
1.  Programming, Planning and Practice   14, 16, 17, 20, 29, 30 
2.  Site Planning and Design    14, 15, 17, 20 
3.  Building Design and Construction Systems  14, 15, 20, 21, 24, 28 
4.  Schematic Design     14, 16, 17, 20, 28 
5.  Structural Systems     18, 20, 24 
6.  Building Systems     19, 21-24 
7.  Construction Documents and Services  25-27, 29-34 
 
In addition, M.Arch3 applicants must submit a portfolio of architectural and creative works, a 
personal statement, a statement from a supervisor, and academic transcripts. 
 
A newly reorganized admissions office will be responsible for ensuring selectivity of students 
based on the above criteria. Final selection of students will also take into account cumulative 
GPA, contributions to the profession since licensure, and a completion of a recommended 
admissions interview.  
 
Even though our admissions office has used the guidelines above as the basis for M.Arch 3 
selectivity, NSAD is amending its website, catalog, and program brochures public to include the 
stated requirements. Those amendments are in process now. 
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The most recent report included the following completion rates for the M. Arch. program:   
 
M. Arch.  3 year program 100% 
M. Arch.  2 year program   59% 
 
The EMP did not report rates since there were no students in the cohort group for the reporting 
period.   New School’s January 31, 2011 Response to the VTR described in detail the evaluation 
process for candidates applying to the EMP (pages 19-20), in answer to the NAAB visiting 
team’s concerns about consistency.  The recent addition of experienced admissions officers, Meg 
Booth and Amber Steepy, strengthens the application review process.  An EMP applicant’s file is 
reviewed by a faculty committee and admission representatives.  Special attention is given to an 
assessment of undergraduate course work in architecture. 
 
A Fall 2011 EMP cohort was initiated, with the first class occurring on October 21st.  This group 
includes students with baccalaureate degrees in architectural studies from the University of 
Nebraska-Lincoln, Kansas state University and the University of Virginia.  Consistent with 
admission standards, all enrollees have a current US architectural license.  One has a NCARB 
certificate as well. 
 
The school believes this unique program continues to serve as a viable alternative for practicing 
professionals who desire (or need) the first professional degree, delivered in a manner which is 
not completely disruptive to their busy lives. 

 
 
SPC 13.25 Construction Cost Control 
 
Visiting Team Comment: building cost and construction estimating are covered for both grads and 
undergraduate students in the AR553-Professional Practice course. Because there is no evidence of 
life-cycle cost analysis in the materials provided, this criterion is “Not Met” for each program 
 

January 2011 NSAD Response:  AR553 Professional Practice covers construction cost control 
including fundamentals of building cost and construction estimating. A restructured AR553 will 
be introduced in the fall 2011 Quarter to reintegrate discussion and coursework of life cycle 
costing. Key reference readings will be: AIA: “Life Cycle Cost Analysis- A Guide for Architects” 
(American Institute of Architects, Washington DC), V. Bradshaw: Building Control Systems 
(Wiley and Sons 1985), W. Turner: Energy Management Handbook (Fairmont Press 1993). 

 
November 2011 NSAD Response: NSAD recognizes the lack of life-cycle cost analysis evidence 
during the team visit, despite the presence of other cost analysis assignments.  Steps were taken to 
directly address the omission.  AR553, the required Professional Practice course in both B. Arch 
and M. Arch programs, now contains coursework specific to life-cycle costing.  In addition, the 
graduate AR903 design studio was required to analyze life-cycle cost implications for student 
design projects. 
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Causes of Concern 
   
Student Success Center 
 
Visiting Team Comment:  The department of advising and retention had identified a need to provide 
student support and tutoring services for those students who need academic preparation. They 
requested funds to establish a Student Success Center and at the time of the visit there was no 
indication when or if this center would become a reality. 
 

January 2011 NSAD Response:  Funds to establish a Student Success Center were approved in 
December 2010 and the Center will be operational during the 2011 spring quarter.  Recruitment 
for a Director will begin in March 2011.  The Center will provide tutoring and other support 
services for students who need additional preparation or assistance. 
 
November 2011 NSAD Response: The implementation of the Student Success Center was 
deferred to later in the year.  However, A Director was hired in November 2011; funds for facility 
modifications to house the Center have been approved, and construction is due to begin in 
December, 2011.  The Center will be operational in January, 2012. 

 
 
Organization of the Team Room 
 
Visiting Team Comment: the team appreciated the hard work that went into preparing the team room. 
However, it is important for those who prepare the room to attend the NAAB Team Room Training. 
The room lacked the balance between evidence provided for the undergraduate program and the 
documentation provided for the evaluation of the three graduate tracks. In addition, the team found it 
difficult to differentiate the work of the three MArch tracks because of the limited number of examples 
provided in the room for each studio.  
 

NSAD Response: NSAD recognizes and appreciates the information available through the 
NAAB Team Room Training. While representatives did not attend, NSAD staff did carefully plan 
the NSAD Team Room according to the practices and recommendations described in 
NAAB/ACSA Course Book #4: Team Room Preparation 2008. NSAD will strive to attend all 
available future Team Room Preparation workshops, and consider visiting other Team Rooms in 
the region in advance of a future visit. 
 
The NSAD NAAB team room was especially “built to suit” around the workbook 
recommendations. The build out of a disused warehouse space into a well lighted, ventilated, and 
comfortable space in which to receive the team was of foremost importance and indeed NSAD 
went to great expense to do so.  
 
NSAD strove for an orderly presentation, a balance between programs of evidence for review, 
and a well detailed layout of the three M.Arch tracks. Ultimately, the work to be exhibited 
slightly exceeded the capacity of the purpose built room. Understanding that square footage 
allocation is a basic architectural problem, NSAD should have better anticipated Team Room 
final area requirements. Despite compromises in “navigation,” NSAD feels that the required work 
was in the team room. Had NSAD known that additional work to differentiate the M.Arch tracks 
was needed, it was available on demand, as needed in the Department Chairs’ offices. NSAD 
apologizes for any discomfort to the visiting team in attempting to manage their limited time 
during a demanding visit. 
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Other Updates 

 Graduate Program Change 
The first phase of revisions to the M. Arch. I program was initiated in Fall Quarter.  The graduate 
architecture department developed, over the course of several years and countless committee 
meetings, a so-called “Track Proposal” that re-organizes course content into year-long sequences, 
or “tracks”.  This process will permit more flexibility in content delivery, aid in the integration of 
lecture course and studio work, minimize redundancy, simplify student advising and streamline 
scheduling.   For example, the various courses that constituted “practice” under the previous 
format (Professional Practice, Codes, Construction Documents and Introductory CAD) will now 
be delivered as “Practice I”, “Practice II” and “Practice III” in one year-long series. 
 
As part of the process, required 2-credit courses have been combined and/or reconfigured into 3-
credit requirements, which permits 50% more contact time in a given quarter, which we hope 
increases retention.  This also aligns our courses more closely with other schools of architecture 
in the region and beyond. 
 
Another change concerns the thesis year.  Due to the difficulty in having students develop studio 
design work related to the thesis from the start of their final year, the first quarter final-year studio 
(AR901) is now a non-thesis-based “option” or “topic” studio permitting students a choice of 
instructor, project type, methodology, etc.  At the same time, the revised Research AR991 course 
begins the thesis process which enters the studio setting in the Winter Quarter for a two-quarter 
development (AR902 and AR903).  This adjustment also aligns the program more closely with 
similar institutions. 
 
Finally, NSAD is moving towards an expanded M. Arch. I program for its “4+3” option, from 
135 credits to 150.  This expansion serves a number of purposes, as it: 
 

 Brings the unit count into conformity with many other graduate programs around the US. 
 Allows for expanded contact time in important subject areas. 
 Provides a means to accommodate the rapidly expanding knowledge base of architecture.  

 
This change, which will be carefully phased in over time, does not lengthen the overall time of 
completion (it remains 10 quarters but increases the average full-time quarterly load from 13.5 to 
15 credits) nor increase tuition cost (as tuition above 12 credits is based on a single sum already). 
 

 Undergraduate Program Change 
The change to the undergraduate B Arch Program and the BA in Architecture Program, as 
outlined in the new 2011-12 School Catalog, consists of structuring the curriculum around four 
“fields of study” encompassing the entire range of subject matter currently delivered in the 149 
credits.  The fields of study are Design, History/Theory, Architectural Practice, and Technology 
which has four sequences:  Structural Systems, Environmental Systems, Building Systems, and 
Graphic Representation.  The fields of study are not optional and courses in each field must be 
taken in the appropriate sequence to ensure full integration with studio content.  Although lecture 
course may be taken without the accompanying studio, studios may not be taken without the 
accompanying lecture. 
 
Course content from the current professional lecture courses was restructured into four fields 
thereby reducing the overall number of courses students are required to take in any one quarter.  
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Course credit increased from two to three units permitting more contact time between students 
and instructors.  This reduced the overall number of courses but in turn allows the content of 
lecture courses to be more integrated with studio projects through team teaching methods 
whereby lecture instructors can assist the lecture portion of the studio to fully integrate lecture 
content with studio projects. 
 
Implementation includes replacing the five Level Coordinator positions for each year with three 
new positions for Studio Coordinators that will facilitate coordination of first and second years, 
third and fourth years, and the fifth year of the undergrad B Arch Program.  The position of 
Studio Coordinator will be held by a full-time instructor supervising all studio instructors in their 
years and who will assist Instructional Area Coordinators with the studio/lecture integration 
process.  Instructional Area Coordinators are responsible for course content within each field of 
study or sequence within the field as in the case of Technology.  Special Topic courses will be 
developed for each “field” to allow advanced studies after students complete all required course 
work within that field.  Special Topic Courses can be taken in lieu program requirements for 
Professional Electives. 
 

 Organizational Change 
Dean Chris Genik resigned in September 2011.  The Dean position has been eliminated and the 
Provost position has been established.  Kurt Hunker assumed the Acting Provost role while we 
search for a permanent appointee.   


